
ALABAMA COMMUNITY COLLEGE SYSTEM BOARD OF TRUSTEES 
MINUTES OF THE MEETING HELD ON 

WEDNESDAY, FEBRUARY 14, 2018, 10:08 A.M. 
 

 
The Alabama Community College System Board of Trustees (also referred to herein as the 
Board) held a meeting at 10:08 a.m. on Wednesday, February 14, 2018, in the Board Room of 
the Alabama Community College System building in Montgomery, Alabama. The meeting was 
called in accordance with Act No. 2015-125. 
 

PRESIDING: MR. AL THOMPSON 
CHAIRMAN 

 
The meeting was called to order by Mr. Thompson.   
 
The invocation was delivered by Mr. Matt Rodgers, President of Enterprise State Community 
College and followed by the Pledge of Allegiance.    
 
On roll call, the following Board members were present: 
 

Mr. Al Thompson 
Mrs. Susan Foy  
Ms. Crystal Brown 
Mr. Ron Fantroy 
Mr. Milton Davis 
Mr. Chuck Smith  
Mr. Jeffrey Newman 
Mr. Blake McAnally 
Mr. Matthew Woods 
 

Also present was Mr. Jimmy H. Baker, Chancellor of the Alabama Community College System.  
Absent was Governor Kay Ivey.   
 
Prior to the meeting being called to order, Alabama Supreme Court Justice, the Honorable 
William Sellers administered the oath of office to Mr. Matthew Woods of Jasper, Alabama, as a 
new member of the Alabama Community College System Board of Trustees. 
 
Mr. Woods stated that he is truly humble and honored to have the opportunity to serve his State. 
He acknowledged former Board member, Frank Caldwell who served on the board admirably.  
He stated that he will do his very best to serve in the same manner.  He stated that he is excited 
about the future of the Alabama Community College System.  There is a great opportunity and 
responsibility to meet the higher education needs of Alabamians. He stated that the Alabama 
Community College System is a conduit for the advancement of workforce and industry by 
creating a path to a better quality of life for the many students it serves. He looks forward to 
working with the Chancellor and the Board to make the Alabama Community College System 
the best in the nation. 
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Mr. Woods expressed to the Colleges in the System his partnership in helping the Colleges meet 
and exceed expectations. He recognized his family members in attendance.  
 
Chairman Thompson thanked Mr. Woods for his inspiring words. 
 
Chairman Thompson recognized Mr. Nick Moore, Education Advisor to Governor Kay Ivey. 

 
 

APPROVAL OF AGENDA 
 
Chairman Thompson requested an amendment to the meeting agenda to include the action items 
from page two that were omitted due to a technical error on the website. The following action 
items were added: 
 
 VIII.A.2.    ALABAMA COMMUNITY COLLEGE SYSTEM 

  Professional Liability Insurance 
 

VIII.A.3.   WALLACE STATE COMMUNITY COLLEGE – HANCEVILLE 
 Conferment of Title of Emeritus to Dr. Tomesa Smith 
 

VIII.A.4.   GADSDEN STATE COMMUNITY COLLEGE 
 Authorizing Resolution 
 

VIII.A.5.   ALABAMA COMMUNITY COLLEGE SYSTEM 
            Self- Evaluation Resolution 

 
IX. Personnel 
 
X. Chancellor’s Report 
 
XI. Date and Location of Next Meeting 
 

Work Session for February Meeting 
February 14, 2018, 10:45 a.m. 
Board Room, ACCS Building 
Montgomery, Alabama  
    
Board of Trustees Meeting 
March 14, 2018, 10:00 a.m.  
Board Room, ACCS Building 
Montgomery, Alabama 

 
XII. Adjournment 
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On motion by Mr. Davis, second by Ms. Brown, the amended agenda was approved unanimously 
without discussion as presented. 
 

APPROVAL OF MINUTES 
 
On a motion by Ms. Brown, second by Mr. Smith, the Board voted unanimously to adopt the 
Minutes of the January 10, 2018 meeting as presented without discussion. 
 

 
SECTION VI 

PUBLIC COMMENT 
 
There were no individuals registered to speak during the Public Comment portion of the meeting.  
 
 
Chairman Thompson introduced the Leadership Academy from Jefferson State Community 
College.   
 

SECTION VII 
 

 (ACADEMIC AND STUDENT AFFAIRS, ADULT EDUCATION, FACILITIES, FISCAL, 
INFORMATION TECHNOLOGY, AND WORKFORCE DEVELOPMENT) 

 
ADOPTED 

 
ALABAMA COMMUNITY COLLEGE SYTEM 

ALLOCATION OF 2017-2018 INDUSTRY CERTIFICATION INITIATIVE FUNDS 
 

On motion by Mr. Smith, second by Ms. Foy, the Board unanimously authorized Chancellor to 
provide scholarships for 2017 and 2018 SkillsUSA – Alabama competition winners who are 
entering or have entered postsecondary education.  
 
Fiscal Consideration:  $20,000 – 2017-2018 Industry Certification Initiative Funds. 
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SECTION VIII 
 

(EXECUTIVE, LEGAL AND PUBLIC INFORMATION) 
ADOPTED 

 
GADSDEN STATE COMMUNITY COLLEGE 

SALE OF FCC LICENSE AND TOWER PROPERTY 
 
On motion by Mr. Fantroy, second by Mr. McAnally, the Board unanimously authorized 
Gadsden State Community College to sell a 6300 watt FCC radio license held by the College and 
to sell 2 lots comprising approximately .83 acres which serves as the site for the radio tower 
subject to an existing lease. 

 
ALABAMA COMMUNITY COLLEGE SYSTEM 
PROFESSIONAL LEGAL LIABILITY INSURANCE 

 
On motion by Mr. Davis, second by Ms. Brown, the Board unanimously authorized and directed 
each college and the Alabama Technology Network to purchase Professional Legal Liability 
Insurance under the policy recommended by the Chancellor for the coverage period beginning 
March 1, 2018, through March 1, 2019.  
 
Fiscal Consideration: $365,000 – Current Unrestricted Funds 
 

 
WALLACE STATE COMMUNITY COLLEGE - HANCEVILLE 

CONFERMENT OF TITLE OF EMERITUS TO DR.TOMESA SMITH, EXECUTIVE VICE 
PRESIDENT 

 
On motion by Mr. Smith, second by Mr. Davis, the Board unanimously adopted a resolution 
conferring the title Executive Vice President Emeritus to Dr. Tomesa Smith, effective February 
14, 2018. Fiscal Consideration: None 
 

   GADSDEN STATE COMMUNITY COLLEGE 
AUTHORIZING RESOLUTION – BOND SERIES 2018 

 
On motion by Ms. Brown, second by Mr. Davis, the Board unanimously approved the 
Authorizing Resolution which sets forth details regarding the previously approved issuance of 
approximately $25,000,000 limited obligation Alabama Community College System revenue 
bonds, Series 2018, for the benefit of Gadsden State Community College. 
 
Fiscal Consideration: $22,035,000 – Revenue Bonds 
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ALABAMA COMMUNITY COLLEGE SYSTEM 
SELF-EVALUATION RESOLUTION 

 
On motion by Mr. Smith, second by Mr. Fantroy, the Board unanimously adopted a resolution 
evidencing its undertaking to define and self-evaluate the Board’s responsibilities and 
expectations in compliance with SACSCOC principle 4.2(g). Fiscal Consideration: None 
 

 
SECTION IX 

 (PERSONNEL) 
 
None. 

 
SECTION X 

(CHANCELLOR’S REPORT) 
 
Chancellor Baker asked Jeff Lynn to discuss the Skills Training Program. He described the needs 
of Mercedes and its Tier I suppliers. Chancellor Baker stated that this is a significant step 
forward for the Alabama Community College System in meeting the needs for the Skills 
Training Program.  
 
Mr. Lynn spoke about his meeting with the President of the Mercedes Manufacturing 
Corporation. He stated that there are currently four Colleges in the training proposal that include 
Shelton State, Lawson State, Bevill State and Jefferson State Community College.  He stated that 
Mercedes is seeking to hire 4,000 employees within the next eight months. The plans are to work 
with the colleges, veteran affairs, adult populations, pardons and paroles and traditional students 
to fill this pipeline. He stated he wants to use the results of this model for Toyota-Mazda, which 
is another massive need up in that area. Toyota-Mazda need skilled individuals for 12,000 plus 
jobs.  Mr. Lynn stated the first roll out will be in the Tuscaloosa – Birmingham area to start 
immediately.  
 
Chancellor Baker asked Mr. Lynn to speak about the new digital media training at Enterprise 
State Community College. Jeff Lynn presented three videos showcasing dual enrollment 
student’s success stories.  
 
Chancellor Baker asked Mr. Ed Whatley to speak on facilities.  Chancellor Baker stated how he 
is undertaking to put in place a sophisticated process in tracking facility programs across the 
State.  
 
Mr. Whatley spoke about his role as Facilities Director and what he will be doing in the future. 
He stated it will be his job to manage the process that will deliver the facilities that the Alabama 
Community College System needs to execute the programs for the State. He stated that his task 
is to implement, develop and manage a quality control system which is an absolute necessity. He 
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discussed his responsibilities and roles related to facilities, construction and renovations.  He 
stated that he will serve as a liaison between the System office and the various institutions and 
organizations within the Alabama Community College System. He will also serve as the liaison 
between the System office and the Alabama Building Commission. 
 
Mr. Whatley is employed by Hoar Program Management which specializes in various 
construction projects. His role at the System office is to assist and support the Colleges as they 
implement every phase of each project. He discussed that projects will be managed at the local 
level. He explained that project data is significant and hope to make improvements in this area.  
He discussed better ways to execute cost savings to the Colleges in regards to budgeting for 
projects. 
 
Mr. Blake McAnally stated that he was pleased with the layout Mr. Whatley had set forth for the 
process. Specifically, he commented on Mr. Whatley’s suggestion in selecting design firms who 
have a proven history in meeting schedules and budgets. 
  
Chancellor Baker stated that the activities that we are undertaking are allowing us to become 
more analytical in decision-making.  
 
Chancellor Baker asked Mr. Boone Kinard to give an update on the budget. 
 
Mr. Kinard stated that the education budget was passed by the House. He stated that there was an 
increase in the budget this year for the Alabama Community College System around 16 million 
dollars. He stated that was a 2.5% pay raise for all community college employees. He stated that 
he will continue to update everyone as the process goes forward. 
 
Chairman Thompson welcomed Mr. Matthew Wood as the new board member and recognized 
Jefferson State Community College Leadership Academy for their attendance. 
 
He thanked everyone in attendance for their interest in what the Board is doing. 
 

SECTION XII 
(DATE AND LOCATION OF NEXT MEETING) 

 
The next Board meeting will be held in Montgomery at 10:00 a.m. on Wednesday, March 14, 
2018 in the Board Room of the Alabama Community College System building in Montgomery, 
Alabama.  A work session will follow at 10:45 a.m. and will also be held in the Board Room. 
  

 
ADJOURNMENT 

 
On a motion by Mr. Davis, second by Ms. Brown the Board meeting was adjourned at 10:53 a.m. 
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____________________________________ 

       Chairman 
 
 
       
Chancellor 












































































