BOARD OF TRUSTEES

* PRELIMINARY *
WORK SESSION AGENDA

ALABAMA COMMUNITY COLLEGE SYSTEM
Presidents Conference Room, ACCS Building
Montgomery, Alabama
June 7, 2017
1:30 p.m.

Proposed Action Items for July 12, 2017:

Academic and Student Affairs

1. BEVILL STATE COMMUNITY COLLEGE
Associate in Applied Science in Business

2. LURLEEN B. WALLACE COMMUNITY COLLEGE
Associate in Applied Science in Diesel Mechanics and Heavy Equipment Mechanics

Executive

3. J.F. INGRAM STATE TECHNICAL COLLEGE
Revision of Mission Statement

4. J.F. INGRAM STATE TECHNICAL COLLEGE
Approval of Reduction in Force Policy/Guidelines

Facilities

5. COASTAL ALABAMA COMMUNITY COLLEGE
Renovation of Warehouse and Purchase of Instructional Equipment

6. H. COUNCILL TRENHOLM STATE COMMUNITY COLLEGE
Renovation of Buildings E, M and K — Patterson Campus

7. LAWSON STATE COMMUNITY COLLEGE
Construction /Renovation Project - Increase for Expenditures (Academic Success
Center, Automotive Training Center and One-Stop Center).

Fiscal
8. ALABAMA COMMUNITY COLLEGE SYSTEM

Allocation of the 2017-2018 Two-Year College System and Prison Education
Operations and Maintenance Appropriation



