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The Chancellor shall evaluate the performance of Presidents of institutions under the authority, direction, and control of the Board of Trustees, using appropriate evaluation instruments and methods. The results of such evaluations shall be reported to the Board on a quarterly basis.

The Chancellor shall annually evaluate those individuals having served as President at these institutions for a period of three (3) years or less.  The Chancellor shall conduct a comprehensive evaluation at least every three years of those individuals having served as President for a period of more than three (3) years.

Using the results of the evaluations and the President's professional development plan, the Chancellor shall devise a plan to address any deficiencies identified through the evaluation process.

Written results of the evaluation shall be reported to each President within a reasonable period of time following the conclusion of the evaluation process. Each evaluation shall become a part of the President’s personnel file maintained in the offices of the Alabama Community College System. Such files shall be subject to federal and state statutes governing the maintenance and preservation of personnel records.

The Chancellor, from time to time, may appoint a committee or committees to review and assess the evaluation policy, guidelines, and procedures.
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