(August 2022)

CHANCELLOR’S PROCEDURE FOR POLICY 
605.02: FACULTY QUALIFICATIONS


I. Advancement in Rank Through the Professional Growth Plan 
A. The college’s official professional growth plan (“plan”) will be used by the instructor to notify the college of a desire to pursue additional credentials for advancement in faculty rank. A new plan must be submitted when an instructor desires to advance to any rank not covered by a previously approved plan. If an instructor’s plan is for the purpose of rank advancement, the plan must be approved by the President in advance of the instructor commencing the course of study included in the plan. 
B. The instructional dean (academic or technical) of the institution is the administrator responsible for establishing the instructor's initial rank (with the president's approval) which determines appropriate starting salary, assisting the instructor in developing his/her professional  growth plan, and assisting the instructor in advancing in rank by approving the appropriate plan. Each time the president is referred to later in these guidelines it is understood that the instructional dean (academic or technical) has been involved at the appropriate level.

C. The instructors' professional growth plans (“plans”) shall be maintained in their respective personnel files in the institution’s Human Resources office.  Plans will be utilized to verify instructor changes in rank. A professional growth plan approved by the institution will be the only means by which an instructor can advance in rank at that institution. System institutions will be subject to audits of their faculty files.

D. Instructor rank may change only once per year. The instructor must provide documentation to verify accomplishment of planned activities to qualify for advancement in rank prior to September 1 each year. The president may establish a date prior to September 1 to provide time for evaluating documents needed to support the instructor's request for advancement in rank.


E. An instructor who has been “grandfathered” into a rank or level placement is not required to meet the credentialing standards under this policy, so long as the instructor remains employed at the institution where he/she was “grandfathered” and remains in the same teaching field at that institution. An instructor who changes institutions or who changes teaching fields is not covered by the “grandfathering” provision of this policy and will be required to meet credentialing standards in effect at the time of employment at the new institution or at the time of the change in teaching fields.

II. Advancement in Rank by Means of Additional College/University Education

A. The professional growth plan for an instructor who seeks to advance in rank by means of additional college/university coursework must include an approved course of study with appropriate college/university advisor signature(s). This course of study must lead to the appropriate standard required to advance to the intended rank. A college/university advisor, with the student's permission, may change the course of study, but the changes must lead to the same standard with the same major to allow the instructor to advance to the appropriate higher rank. A course of study is defined as a complete list of all courses and other work (such as research, thesis, examinations, or dissertation) required by the college/university granting the degree. All changes to the course of study must be submitted to the instructor's president. Official transcripts verifying the completion of the course of study and the awarding of any required degree as outlined in the plan must be submitted to the president before the rank increase is approved. 

B. An instructor who changes instructional programs prior to achieving the higher rank may change majors included in the professional growth plan with approval of the President. The revised plan will include the new course of study signed by the college/university advisor.

III. Fulfilling the In-Field Requirement for Advancement in Rank for Group B and Group C Instructors

A. The information in this section is only applicable to instructors in Group B and Group C. 

B. Instructors who wish to use corporate or other external training as a graduate semester hour equivalency to meet the in-field requirement must include the plan for obtaining the corporate and/or external training in the professional growth plan that is approved by the President. 

C. Each college should develop and adopt a local policy for determining the graduate semester hour equivalency of corporate or other external formal training. 

Colleges shall consider the following when developing a local policy:

· [bookmark: _Hlk82677833]The federal definition of a credit hour as given in 34 CFR 600.2 and affirmed in the SACSCOC Credit Hours Policy Statement is the amount of work represented in intended learning outcomes that reasonably approximates at least one hour of direct instruction and two hours of out-of-class student work each week for fifteen weeks for one semester. Based on this federal definition, 30 semester credit hours includes at least 450 hours of direct instruction. 

· Examples of corporate or other external training include but are not limited to Society of Manufacturing Engineers (SME) courses, NAM’s Manufacturing Institute courses, International Code Council Learning Center courses, American Culinary Federation training, Association for Advancing Automation (A3) training, etc.  

· The corporate and external formal training needs to be completed outside of the scope of the instructor’s normal workday and work responsibilities.

IV. General Considerations for Rank Placement and Increase

A. For initial assignment or advancement to a given rank, a Group A instructor must meet both the degree requirement and the in-field requirement of that rank; Group B and Group C instructors must meet the degree requirement, the in-field requirement, and the work requirement.

B. The college should develop and adopt a policy which details the types of occupational examinations and certifications that are acceptable for meeting the examination/certification portion of the work requirement for Group B and Group C instructors. Examples include, but are not limited to, NOCTI, AWS, NIMS, etc.

C. Instructors in Group C (i.e., those who teach in programs in which the highest award is a short-term certificate or certificate) may be considered “grandfathered” in that credential group and in their current rank if the college makes the decision to change the program to one in which the associate degree is offered.  An instructor so grandfathered will follow the policy and procedures for increasing rank in Group C. Decisions of this nature shall be applied consistently.

D. Advancement in rank for instructors who were hired prior to December 14, 1989, and who elected to use the 1977-1978 Credential Standards will be governed by the “Certification Guidelines for ‘Grandfathered’ Faculty Members” adopted by the Alabama State Board of Education on December 14, 1989. 

V. Conversion of Quarter Hours to Semester Hours

A. To convert quarter hours of college credit to semester hours, multiply the number of quarter hours by 0.67.  

B. Portions of a semester hour are not equivalent to a whole semester hour; rounding must go down.    For example, 25 quarter hours = 25 x 0.67 = 16.75 = 16 semester hours.


