+*PRELIMINARY***

BOARD OF TRUSTEES
WORK SESSION AGENDA

ALABAMA COMMUNITY COLLEGE SYSTEM
Board Room, ACCS Building
Montgomery, Alabama 36104
July 10, 2024
10:20 a.m.

Proposed Action Items for August 14, 2024

Fiscal

1.

ALABAMA COMMUNITY COLLEGE SYSTEM
Allocation of the 2024-2025 Two-Year College System and Prison Education Operations
and Maintenance Appropriation

Instruction, Research. and Development

2.

NORTHEAST ALABAMA COMMUNITY COLLEGE
Addition of Instructional Site

CALHOUN COMMUNITY COLLEGE
Addition of Instructional Site

Facilities

4.

ENTERPRISE STATE COMMUNITY COLLEGE
Enterprise Campus Performing Arts Center and Campus Landscaping

COASTAL ALABAMA COMMUNITY COLLEGE
Bay Minette Campus New Baseball Softball Field House

COASTAL ALABAMA COMMUNITY COLLEGE
Brewton Campus New Baseball Bleachers/Press Box and New Restroom

MARION MILITARY INSTITUTE
Campus Reroofing at Library and Natatorium and Roofing Replacement for Gym/Fitness
Center and Athletic/Health

LAWSON STATE COMMUNITY COLLEGE
Birmingham Campus Adult Education Building Renovation and Water Intrusion

Mitigation

CALHOUN COMMUNITY COLLEGE
Alabama Center for the Arts New Construction of Dance Studio and Storage



Work Session Agenda
July 10, 2024
Page 2

10. NORTHEAST ALABAMA COMMUNITY COLLEGE
New Soccer Field and Walking Track Repairs

11. WALLACE STATE COMMUNITY COLLEGE - HANCEVILLE
Hanceville Campus Baseball Field and Softball Field Retrofits to Artificial Grass

12. WALLACE STATE COMMUNITY COLLEGE - HANCEVILLE
Hanceville Campus Coliseum Arena Acoustical Improvements

The Work Session may be viewed live stream via the link below:
https://www.voutube.com/c/AlabamaCommunityCollegeSystem




ALABAMA COMMUNITY COLLEGE SYSTEM
RECOMMENDATION FOR ACTION

Action Item Number

Aug. 14, 2024 Chancellor’s Recommendation
Date of Board Meeting Action Source
ACTION ITEM TITLE

ALABAMA COMMUNITY COLLEGE SYSTEM
Allocation of the 2024-2025 Two-Year College System and Prison Education Operations and Maintenance

Appropriation
RECOMMENDATION

It is recommended “That the Alabama Community College System Board of Trustees approve the allocation
of the 2024-2025 Education Trust Fund (ETF) appropriation for operations and maintenance of the two-year
colleges and the prison education appropriation as recommended by the Chancellor.”

FISCAL CONSIDERATION

$427,609,921 - College Operations and Maintenance (ETF)
19.093.615 - Prison Education Operations and Maintenance (ETF)

$446,703.536 - Total O & M and Prison O & M funds
RATIONALE

The ETF appropriation of $446,703,536 for operations and maintenance of the two-year colleges reflects a 3.17
percent increase in O & M funding when compared to the allocation for 2023-2024. $406,228,840 will be
distributed to the community and technical colleges using a formula which includes a historical allocation, a
fixed allocation, an allocation based on three-year average credit hour production, an outcomes-based
performance formula and $1,007,581 to fund a 30-year salary step. The amount to be reserved by the Chancellor
to make discretionary distributions for institutional support services during the fiscal year totals $13,900,000.
The balance of the appropriation, $6,473,500, includes the attached mandated earmarks.

The appropriation for prison education is $19,093,615, which reflects level funding from the 2023-2024
appropriation. Of this, $17,865,431 will be distributed to Ingram State Technical College. The balance of up to
$1,999,901 will be utilized to support the Therapeutic Education program.

Alabama Technology Network (ATN) and Marion Military Institute (MMI) hold individual line items in the
Education Trust Fund Appropriation Act. ATN’s appropriation is $6,167,736 and MMI’s appropriation is
$11,270,809.

Code/Statute  Act No. 2024-351

Act. N0.2015-125 !/
Policy Chief Financial Officer Date
/!

Chancellor Date



ALABAMA COMMUNITY COLLEGE SYSTEM
RECOMMENDATION FOR ACTION

Action Item Number

August 14, 2024 President’s Request
Date of Board Meeting Action Source
ACTION ITEM TITLE

NORTHEAST ALABAMA COMMUNITY COLLEGE
Addition of Instructional Site

Trustees approve an additional

n with the pres1dent of Northeast and
he DeKalb County Board of Education and the
pbell worked with the town of Mentone to
) live in the north end of DeKalb County. Moon
ing and community organizations. Northeast

Alabama offer ng it an ideal partner for the Moon Lake Village

roject.
Requested Slte Location Offerings Fiscal
Consideration
Moon Lake Village ademic and arts-related courses Rented by the
Institution ($800
per month for a 3-
| year period)
Code/Statute Act No. 2015-125 / /
Policy 704.01 Legal Counsel Date
/o
Vice Chancellor, Teaching and Learning Date
i

Chancellor Date



ALABAMA COMMUNITY COLLEGE SYSTEM
RECOMMENDATION FOR ACTION

Action Item Number

August 14, 2024 President’s Request
Date of Board Meeting Action Source
ACTION ITEM TITLE

CALHOUN COMMUNITY COLLEGE
Addition of Instructional Site

f Trustees approve an additional

Calhoun Community College is.c
art skills.

Requested Site Fiscal [
Consideration
Steam Imagination Owned by the
Center at the institution
Alabama Cente
the Arts |
Code/Statute Act No. 2015-1 /]
Policy 704.01 Legal Counsel Date
/ /
Vice Chancellor, Teaching and Learning Date

/ /
Chancellor Date




ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number

August 14, 2024 President’s Request
Date of Board Meeting Action Source
ACTION ITEM TITLE

ENTERPRISE STATE COMMUNITY COLLEGE
Campus and Performing Arts Center Landscaping

f Trustees authorize Enterprise
and Performing Arts Center

It is recommended “That the Alabama Community
State Community College to proceed with the¢
Landscaping.”

The expected Milestone Schedule for this project is as follow
Bid Date: July 23, 2024 :
Constructlon Start Date 3w Quarter

Final Completion Date,

Architectural Programm

Design Fees' g%
Reimbursable " )
Construction Contra $1,082,500.00
Env. Remediation ™ $0.00
FF&E $0.00
Security / Access Control $0.00
Telecom / AV $0.00
Other Consultant Fees $20,000.00
Other Construction Costs $0.00
Contingency $100,000.00

| TOTAL PROJECT COST $1,280,440.00




FUNDING SOURCES AND AMOUNTS

| ACCS/College $1,280,440.00
TOTAL FUNDING AVAILABLE $1,280,440.00

The estimated Construction Cost per square foot for this project is as follows:
e N/A

RATIONALE

Existing landscaping requires maintenance and extensive imp ents. This will improve overall campus

aesthetic.

/ /
Date

Code/Statute
Policy 501.01

/ /
Date
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ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number

August 14, 2024 y President’s Request
Date of Board Meeting Action Source
ACTION ITEM TITLE

COASTAL ALABAMA COMMUNITY COLLEGE
Bay Minette Campus New Baseball Softball Field House

rustees authorize Coastal
med Bay Minette Campus New Baseball Softball
Field House. Construction contracts shall be executed n) later than November ember 15, 2024, or this
authorization shall expire.” A

The expected Milestone Schedule for this p
. Bid Date: August 1, 2024

. Construction Start Date: 3" Quarter
. Substantlal Completlon

Design Fees .
Construction Co Bid: August 1, 2024
Env. Remediation $0.00
FF&E $0.00
Security / Access Control $0.00
Telecom / AV $0.00
Other Consultant Fees $0.00
Other Construction Costs $0.00
Contingency $0.00
| TOTAL PROJECT COST $0.00




FUNDING SOURCES AND AMOUNTS
College Local Funds $3,157,931
TOTAL FUNDING AVAILABLE $3,157,931

The estimated Construction Cost per square foot for this project is as follows:
$STBD/SF

RATIONALE

o

softball athletic programs on the Bay
ave accessible restrooms and dressing
1 school hitting facility.

Public restrooms and dressing rooms do not exist for baseball
Minette Campus. Players, parents, guests, faculty, and staff
rooms during practices and games. Players currently utilize the local hi

/ /
Date

Code/Statute
Policy 501.01

/ /
Date
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ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item N umber‘

August 14, 2024 President’s Request
Date of Board Meeting Action Source
ACTION ITEM TITLE

COASTAL ALABAMA COMMUNITY COLLEGE
Brewton Campus New Bleacher/Press Box and Restroom Buildi

and Restroom Building. Construction contracts shall be ex:
authorization shall expire.”

The expected Milestone Schedule for this pr
. Bid Date: August 1, 2024
. Construction Start Date
. Substantial Completi
. Final Completion D

Property Pur

Architectural

Design Fees $60,875
Construction Contrac Bid: August 1, 2024
Env. Remediation $0.00

FF&E $0.00 -
Security / Access Control $0.00

Telecom / AV ' $0.00

Other Consultant Fees $0.00

Other Construction Costs $0.00

Contingency $0.00

TOTAL PROJECT COST $60,875




| FUNDING SOURCES AND AMOUNTS
College Local Funds $805.875.00

TOTAL FUNDING AVAILABLE $805,875.00

The estimated Construction Cost per square foot for this project is as follows:
$TBD/SF

RATIONALE

\at are dilapidated need replacement and

Only one set of home bleachers currently exists. Public restroc
ewton campus and improve the overall

modernized. This renovation has been tailored to meet the n
campus aesthetics.

/ /
Date

Code/Statute
Policy 501.01

/ /
Date
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ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number

September 11, 2024 President’s Request
Date of Board Meeting Action Source
ACTION ITEM TITLE

MARION MILITARY INSTITUTE s
Campus Reroofing at Library and Natatorium and Roofing Replacement for Gym/Fitness Center and
e

Athletic/Health Center

ge System Board of Trustees authorize Marion

It is recommended “That the Alabama Community €
pus Reroofing at lerary and Natatorium and

Military Institute to proceed w1th the project named Ca

* Bid Dates: TBD, 2024
1. Ireland Athletiq



FISCAL CONSIDERATION

COST ITEMS
Property Purchase $0.00
Architectural Programming $0.00
Design Fees (Estimated) $0.00

Construction (1+2+3)

BID: TBD 2024

1. Ireland Athletic Roof

2. Alumni Gym & Natatorium Roof

3. Library Roof

Env. Remediation

FF&E
Security / Access Control 1'$0.00
Telecom / AV $0.00
Other Consultant Fees $0.00
Other Construction Costs $0.00
Contingency . | $0.00
TOTAL PROJECT COST * | $0.00 -

The existing building roofs
buildings reroofing is need

'RATIONALE

d beyond the expected life expectancy. To protect the existing
ng and water intrusion inside the building. Keeping these existing

roofs for too long can cause more’ 'ﬁaﬁlage to the buildings, including leaks and long- term structural

problems. A
Code/Statute
Policy 501.01

/o

Chief Facilities Officer Date

Chancellor Date
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ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number

August 14, 2024 President’s Request
Date of Board Meeting Action Source
ACTION ITEM TITLE

LAWSON STATE COMMUNITY COLLEGE

Birmingham Campus Adult Education Building Renovation and trusion Mitigation

stees authorize Lawson State
1t Education Building
uted no later than

Community College to proceed with the project named B1rm1ngham Campu
Renovation and Water Intrus1on Mltlgatlon The Constructlon contracts shall

The expected Milestone Schedule for this project
. Bid Date: August 1, 2024
. Construction Start Date:: 3
. Substantial Complet
. Final Completion D;

Property Purchase
Architectural Programming $O 00
Design Fees ™ %, $75,000
Construction Contract & BID: August 1, 2024
Env. Remediation 7 , $0.00
FF&E $0.00
Security / Access Control $0.00
Telecom / AV $0.00
Other Consultant Fees $4,542
Other Construction Costs $0.00
Contingency $80,000

| TOTAL PROJECT COST $159,542




FUNDING SOURCES AND AMOUNTS

ACHE HBCU Maintenance Grant $62,500
Local College Funds — HBCU Title III $897,042
TOTAL FUNDING AVAILABLE $959,542

The estimated Construction Cost per square foot for this project is as follows: N/A

RATIONALE

The building needs exterior modernization, renovation of two rest}OOﬁis, directing site storm water runoff,
and mitigating water intrusion into the building.

Code/Statute ,, / /
Policy 501.01 Facilities Officer Date
, /]

Chancello Date
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ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number

August 14, 2024 President’s Request
Date of Board Meeting Action Source
ACTION ITEM TITLE

CALHOUN COMMUNITY COLLEGE
Alabama Center for the Arts New Construction of Fine Arts Aca d Storage

of Trustees authorize Calhoun
Arts New Construction of Fine
December 1, 2024, or this

It is recommended “That the Alabama Community. College System B
Community College to proceed with the project named ’Alabama Center fi

authorization shall expire.”

The expected Milestone Schedule for this :

e Major Mechanical Equipment Early
e Major Electrical Equlpment Early Releas
¢ Base Bid Date: August 8, 2024
¢ Construction Start Date August 26 2024
¢ Substantial Completlon Date November 26,
. ,
Programming Fee o $88,875
Design Fees v $1,001,450
Construction Contract $20,199,000
1) BaseBid $16,925.,000
2) Major Mechanical Early $
3) Major Electrical Early Release Purchase $ -
FF&E $412,500
Security / Access Control $250,000
Telecom / AV $0.00
Other Consultant Fees $0.00
Other Construction Costs $654,938
Contingency $866,875 (estimate)
TOTAL PROJECT COST $20,199,000




[ FUNDING SOURCES AND AMOUNTS

College Funds 910504-701050-XXXXX-7005 $4,699,638
TVA ($4M) Decatur City ($2M) $6,000,000
Legislative Funds $9,500,000
TOTAL FUNDING AVAILABLE $20,199,000

The estimated Construction Cost per square foot for this project is as follows:
e $622/SF

Code/Statute /]

Policy 501.01 " Date

/]

Date
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ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number
President’s Request
Source

August 14, 2024
Date of Board Meeting Action

ACTION ITEM TITLE

NORTHEAST ALABAMA COMMUNITY COLLEGE

New Soccer Field and Walking Track Repairs

Repairs. Construction contracts for the project shall be e

authorization shall expire.”

SIDERATION

fz%;

OST ITEMS
Property Purchase’ $0.00
Architectural Programming $0.00
Design Fees R $49,785
Construction Contract $663,800
Field Light Option $375,000
Env. Remediation $0.00
FF&E $375,000
Security / Access Control $0.00
Telecom / AV $0.00
Other Consultant Fees (Survey and Geotechnical) $15,000
Other Construction Costs $0.00
Contingency (for Construction) $0.00
TOTAL PROJECT COST $1,478,585

rustees authorize Northeast
ield and Walking Track
mber 1, 2024, or this




| FUNDING SOURCES AND AMOUNTS
College Local Funds 110100 701010 790900 7001 | $1,103,585

TOTAL FUNDING AVAILABLE $1,103,585

The actual Construction Cost per square foot for this project is as follows:
e $N/A

RATIONALE

Soccer field needed for soccer teams. Current walking trail has s ral cracks in the asphalt and other clean-

up needs around the path.

Code/Statute /)
Policy 501.01 Date
/]
Date

&
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ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number
President’s Request
Source

August 14, 2024
Date of Board Meeting Action

ACTION ITEM TITLE

WALLACE STATE COMMUNITY COLLEGE

Hanceville Campus Baseball Field and Softball Field Retrofits t6-Artificial Grass

RECOMMENDAT’%’ON

1, 2024, or this authorlzatlon shall expire.”

The expected Milestone Schedule for this pro;

Bid Date: July 16, 202
Constructlon Start Date Au

e O o o
4
o
z
=8
=N
@)
'8
=
—
Q@
‘:."
BAST
{3
U
s
[}
H
®
-t
=
5
H
N
(=5
M
UI
¥

Design Fees $138,345
Construction Contract $2,005,000
Pre-Purchase $0.00

Env. Remediation $0.00
FF&E $0.00
Security / Access Control $0.00
Telecom / AV $0.00
Other Consultant Fees (Survey and Geotechnical) $18,000
Other Construction Costs $0.00
Contingency (for Construction) $0.00
TOTAL PROJECT COST $2,161,345




FUNDING SOURCES AND AMOUNTS
Facility Renewal 920318/20-701020-791300-7003 $616.000
Potential Bond Funding $1,384,000
TOTAL FUNDING AVAILABLE $2,000,000

The actual Construction Cost per square foot for this project is as follows:
e $N/A

RATIONALE

The baseball and sofiball fields must be upgraded to artificial turf in order to remain competitive in recruiting

and play. .

Code/Statute / /

Policy 501.01 ) Date
L

/ /

Date
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ALABAMA COMMUNITY COLLEGE SYSTEM

RECOMMENDATION FOR ACTION

Action Item Number

August 14, 2024 President’s Request
Date of Board Meeting Action Source
ACTION ITEM TITLE

WALLACE STATE COMMUNITY COLLEGE
Hanceville Campus Coliseum Arena Acoustical Improvements;/g

r
S A%

RECOMMENDATION

System Board of Trustees authorize Wallace State
nceville Campus Coliseum Arena Acoustical
d no later than December 1, 2024, or

W){é

w

It is recommended “that the Alabama Community C
Community College to proceed with the project named
Improvements. Construction contracts for the project shall
this authorization shall expire.”

The expected Milestone Schedule for this project is as follows:

Bid Date: July 16, 202
Construction Start
Substantial Complet
Final Completion D

Property Purchase -

Architectural Programmmg, $0.00
Design Fees deie $8,000
Construction Contract $475,000
Pre-Purchased Equipment $0.00
Env. Remediation $0.00
FF&E i $0.00
Security / Access Control $0.00
Telecom / AV $0.00
Other Consultant Fees $0.00
Other Construction Costs $0.00
Contingency (for Construction) $0.00
TOTAL PROJECT COST $483,000




FUNDING SOURCES AND AMOUNTS
Facility Renewal 920310-701020-791300-7003 $233,000
Funding TBD $250,000
TOTAL FUNDING AVAILABLE $483,000

The actual Construction Cost per square foot for this project is as follows:
e $N/A

RATIONALE &

Phase I of upgrading of the sound system is complete and now Pk - 1L must be completed to finish the
peech intelligibility and musical

Code/Statute / /

Policy 501.01 Chief Facilities Officer Date

Date
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